
The Startup’s Security Gap: 

5 Pentest Findings That Stall Funding 

Rounds 

How proactive SaaS startups protect funding momentum through security 

readiness. 

                                          

 

  



Why Security Matters During Funding 
Until recently, investors focused primarily on traction, team, and technology. But in the last 

few years, cybersecurity has become a standard part of due diligence, especially for SaaS 

startups handling customer or healthcare data. Security gaps identified during a funding 

round can delay or derail deals. Understanding what investors and auditors look for helps 

founders prepare early. 

1. Publicly Exposed Cloud Assets 

Misconfigured S3 buckets or Azure Blobs remain one of the most common causes of data 

exposure. Investors often ask about cloud configuration and privacy safeguards. Automated 

scanning and private-by-default settings prevent these findings. 

2. Over-Permissive IAM Roles 

Granting admin privileges to every developer violates least-privilege principles. Auditors 

see this as poor access control hygiene. Regular IAM audits and scoped roles reduce risk 

and strengthen investor confidence. 

3. Weak Authentication Practices 

Missing MFA or weak password policies are two of the fastest ways to fail a pentest. Strong 

password enforcement and mandatory MFA should apply to all administrative and user 

accounts. 

4. Forgotten Test or Staging Environments 

Outdated servers, debug endpoints, and sample data often remain publicly accessible. Treat 

every environment as production: enforce access controls, patch regularly, and 

decommission unused assets. 

5. No Remediation Verification 

Fixing vulnerabilities is not enough; tracking and verifying remediation demonstrates 

maturity. A documented validation process reassures investors that security is part of 

ongoing operations. 

What Founders Can Do Now 
• Conduct a lightweight pentest before beginning fundraising. 

• Implement quarterly remediation reviews and document progress. 

• Use automated tools to monitor for cloud misconfigurations. 

• Create an evidence library of policies, reports, and fixes. 

• Align your security practices with SOC 2 or ISO 27001 frameworks, even before 

certification. 
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