Building Security That Scales:
How Growing Companies Keep Threats
Under Control

As your team and technology scale, your security needs to scale with it.




The Growth—Security Gap

Growth is exciting, but it also introduces complexity. As companies expand their teams,
systems, and vendor relationships, new risks emerge that existing security processes can'’t
always keep up with. Most breaches occur when organizations outgrow their original
controls or fail to adapt them to new environments.

According to the 2024 Verizon Data Breach Investigations Report, 83% of organizations
experienced at least one data exposure event linked to growth or cloud expansion. Building
scalable security practices helps ensure that operations, compliance, and risk management
evolve together.

1. Centralized Access and Identity Management

As teams grow, access control becomes one of the first systems to break down. Using single
sign-on (SSO) and identity platforms such as Microsoft Entra ID or Okta ensures consistent
authentication policies across the organization. Implementing conditional access and
least-privilege principles keeps user permissions aligned with job roles.

2. Automation and Continuous Monitoring

Manual reviews don’t scale. Automated vulnerability scanning, compliance evidence
collection, and endpoint monitoring reduce human error and keep visibility high. Leverage
cloud-native security tools to identify issues in real time.

3. Vendor and Third-Party Oversight

Every new SaaS or infrastructure provider adds another potential risk. Establish a simple
vendor security checklist that includes encryption standards, breach notification terms, and
compliance alignment before onboarding any new service.

4. Security Awareness and Culture

Technology can’t prevent every incident. As the company grows, employees become your
largest attack surface. Regular awareness training and phishing simulations create a
security-first culture that scales alongside your technology.

Four Steps to Scalable Security
« Centralize identity and access management through SSO and MFA.

» Automate vulnerability scans and compliance evidence collection.
¢ Perform lightweight vendor security reviews before onboarding tools.

 Deliver ongoing awareness training to all staff.

Packet33 helps SaaS and Healthcare organizations scale securely with practical, continuous



testing and compliance programs. Visit packet33.com to learn how we can help you stay
ahead of security challenges as you grow.
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